
    CHARITON COMMUNITY SCHOOL DISTRICT 

BOARD OF DIRECTORS 

REGULAR MEETING 

Time:  6:30 p.m. 

Date:  August 9, 2021 

Place: Chariton Community Schools Board Room, Administrative Offices, Chariton, Iowa***Please see below 

for information on joining remotely. 

 

TENTATIVE AGENDA 

 

I. Call Meeting to Order -- “Successful Learning for All Students.”                                        

 

II. Roll Call   

 

III. Good News – Comments from the Board  

 

IV. Welcome of Visitors 

 

V. Approval of Agenda  

 

VI. Consent Agenda   

1. Approval of Minutes  

2. Building Rentals 

3. Open Enrollment  

i. OE Out to SEW  

ii. OE In from Clarke  

iii. OE Out to Clayton Ridge   

4. Resignations  

i. PT Associate @ High School  

ii. PT Food Service @ Van Allen  

iii. PT Associate @ Preschool 

iv. HS Assistant (9th) Baseball 

v. PT Food Server @ Middle School 

vi. MS Baseball  

5. Contracts/Letters of Intent 

i. High School Science Teacher 

ii. PT Associate @ High School  

iii. PT Associate (Nurse assistant) 

iv. SKILLS USA-Industrial Tech sponsor 

v. Mentor 

vi. PT Cafeteria Clerk @ Van Allen  

vii. Volunteer Cross Country coach 

viii. Volunteer Volleyball coach 

ix. Officials’ contracts 

6. Secretary’s Reports and Bills 

 

VII. Action Items 

1. Consider teacher salary schedule lane changes  

2. Appoint Level I and Level II Investigators for District  

3. Consider first reading of Board Policy 407.2, Employee Contract Release  

4. Consider resolution to approve and adopt the ADLM Regional Multi-Jurisdictional Local Hazard 

Mitigation Plan.   

5. Consider first reading of the changes to the Teacher and Support Staff Handbooks  

6. Consider additional contract agreement with CCEA for Certified Staff  

7. Consider increasing bus driver salaries for the 2021-2022 school year for the following activities 



8. Consider a change in the Bus Driver bonus program.   

9. Approve sharing agreement with Indianola Community Schools for high school swimming and diving      

 

VIII. Discussion Items 

1. Return to Learn Plan 

2. Revisit 2020-2021 District Board Goals.  

3. School Board Elections 

4. IASB Convention—November 17-18, 2021 

 

IX. Reports, Communications, and Announcements 

1. Reports from Committees 

i. Finance 

ii. Buildings & Grounds 

iii. Policy 

2. Principal Reports 

3. Superintendent’s Report  

 

X. Adjournment  

 

 

 

*** Join Zoom Meeting:  https://us04web.zoom.us/j/73116134318?pwd=REtFeS9tQzZFOW0yeUpnUnM1VmR3UT09 

 

Meeting ID:  731 1613 4318 

Password:  Z8NBu5 

 

https://www.google.com/url?q=https%3A%2F%2Fus04web.zoom.us%2Fj%2F73116134318%3Fpwd%3DREtFeS9tQzZFOW0yeUpnUnM1VmR3UT09&sa=D&ust=1628623636462000&usg=AOvVaw0QOgnoS7bVhi6ifbIYsDB4

