CHARITON COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING

Time: 6:30 p.m.
Date: March 14, 2022
Place: Chariton Community Schools Board Room, Administrative Offices, Chariton, lowa***

TENTATIVE AGENDA
l. Call Meeting to Order -- “Successful learning for all students.”
1. Roll Call

I, Good News — Comments from the Board

V. Welcome of Visitors
V. Approval of Agenda
VI. Consent Agenda

1. Approval of Minutes

2. Building Rentals
i. After Prom-MS Gym
ii. Lucas County Arts Council-JF Auditorium
iii. Chariton youth Softball-MS Gym
3. Open Enrollment
i. OE In from SEW 2022-2023
ii. OE Out to Clayton Ridge 2022-2023
iii. OE Out to Centerville 2022-2023
iv. OE In from Mormon Trail 2022-2023
v. OE Out to Mormon Trail 2022-2023
4. Resignations
i. .5art, .5 Elective @ Middle School
ii. High School Head Wrestling Coach
iii. PT Food Server @ Van Allen
iv. PT Associate @ Columbus
v. 4th Grade Teacher
vi. Middle School Language Arts
vii. JV Baseball Coach
5. Contracts/Letters of Intent
i. Academic Interventionist @ Middle School
ii. 3" Grade Teacher
iii. Secretary at Van Allen
iv. 4™ Grade Teacher
v. K-5 School Counselor
vi. 4" Grade Teacher
vii. Academic Interventionist @ High School
viii. 9" Grade Baseball Coach
iX. Middle School Language Arts Teacher
x. Officials

6. Secretary’s Reports and Bills
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Action Items
Approve the first reading of Board Policy’s 506, 507, 508
Approve the final reading of 2022-2023 School Calendar.
Consider contract with CCEA for Certified Staff
Consider contract agreement with AFSCME for Classified Staff.
Review and approve new job descriptions and evaluation tool for our food service
department.
Consider bleacher bids.
Consider sharing agreement with Central Decatur for boy’s tennis for the 2021-2022 tennis
season.
Consider AEA Purchasing Agreement for 2022-2023
Approve additional Preschool Funding from the School Budget Review Committee (SBRC)..
Consider a retention bonus for all employees that were not eligible for the retention bonus
issued by Governor Reynolds.
Approve proposal from 10-Fold to start Phase 1 of the Middle School Project.

Superintendent Report/Discussion Items
Snow make-up days — current status — plan to make up time.
Return to Learn Plan
Budget for 2022-2023 and Public Hearings

Reports, Communications, and Announcements
Committee Reports
i. Building and Grounds
ii. Finance
iii. Policy
Principals’ Reports

Adjournment

*** We will no longer be offering a zoom option. The board meeting can be viewed on chariton.tv.
Please note this will be a view only option, if you have a need to participate in the meeting, you will
need to attend in person.



