CHARITON COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING
Time: 6:30 p.m.
Date: April 11, 2022
Place: Chariton Community Schools Board Room, Administrative Offices, Chariton, lowa

*xxxx A Public Hearing will be held on April 11, 2022, beginning at 6:30 p.m. to receive public comment regarding the
proposed fiscal year 2022-2023 budget.
**xx% A Public Hearing will be held on April 11, 2022, beginning at 6:30 p.m., directly following the budget meeting to
receive public comment regarding the 2022 Budget Amendment.
TENTATIVE AGENDA
l. Call Meeting to Order -- “Successful learning for all students.”

1. Roll Call

I, Good News — Comments from the Board

V. Welcome of Visitors
V. Approval of Agenda
VI. Focus on Education — Van Allen
VILI. Consent Agenda
1. Approval of Minutes

2. Building Rentals
i. Chariton Head Start-JF Auditorium-SCICAP Preschool Graduation
ii. Lucas County Arts Council-JF Auditorium- Three Vredenburg Concert Series
Open Enrollment
Resignations
i. Sophomore Sponsor
ii. 4" Grade Teacher
5. Contracts/Letters of Intent
i. Middle School Principal
ii. Lead Mentor (TLC)
iii. High School Spanish Teacher
iv. Spanish Club Sponsor
v. Speech Sponsor
vi. Sophomore Sponsor
vii. High School Social Studies Teacher
viii. Assistant Baseball Coach (JV)
ix. Middle School Volleyball Coach (7™
X. Middle School Day Custodian
xi. Middle School Night Custodian
xii. Officials’ contracts
6. Secretary’s Reports and Bills
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VIII. Action Items
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Approve the final reading of Board Policy’s 506, 507, 508
Consider first reading of the Preschool Handbook revisions.
Consider Substitute salary increases for 2022-2023.
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Consider proposed budget for 2022-2023

Consider the budget guarantee for 2022-2023

Approve the FY 2022 Budget Amendment.

Consider approving a family athletic pass option.

Consider a plan for teachers to make up the 2 missed snow days to fulfill their 188-day contract.
Approve Master Plan with 10-Fold.
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IX. Superintendent/Discussion Items
Covid-19 update

Graduation Discussion

High School Parking Lot
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X. Reports, Communications, and Announcements
1. Committee Reports
i. Buildings & Grounds
ii. Finance
iii. Policy
2. Principals’ Reports

XI. Adjournment

*** \We will no longer be offering a zoom option. The board meeting can be viewed on chariton.tv. Please
note this will be a view only option, if you have a need to participate in the meeting, you will need to attend
in person.



