
CHARITON COMMUNITY SCHOOL DISTRICT
CHARITON, IOWA

BOARD OF DIRECTORS

Time: 6:00 PM
Date: March 18, 2024

Place: Chariton Community Schools Board Room, Administrative Offices, Chariton,
Iowa and Chariton.tv, is equipment is available for us

**** Public Hearing for the Instructional Support Levy Resolution

Public Agenda
I. Call Meeting to Order – SUCCESSFUL LEARNING FOR ALL STUDENTS

II. Roll Call

III. Good News—Comments from the Board

IV. Welcome of Visitors

V. Approval of Agenda

VI. Focus on Education–Curriculum-Josh Morgan

VII. Consent Agenda
1. Approval of Minutes

i. February 28, 2024 Work Session Minutes
ii. February 12, 2024 Minutes
iii. March 4, 2024 Special Meeting Minutes

2. Building Rentals
3. Resignations

i. Associate for the Middle School
ii. Associate for Columbus
iii. Associate for Preschool
iv. Teacher for the High School

4. Contracts/Letters of Intent
i. Special Education Teacher for Van Allen
ii. 2nd Grade Teacher
iii. K-5 Music Teacher
iv. Social Studies Teacher for the Middle School
v. School Nurse
vi. Middle School Principal
vii. Officials’ contracts

5. Secretary’s Report and Bills
i. Monthly Treasurer's Report
ii. Board Bills
iii. Monthly Deposits

https://docs.google.com/presentation/d/1D0tgheGn_HKDdeZeXyb7PrK4xj2SJ3i4/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/19OqN6_-PLuBINdD0n-iWBg8q_isNtxOJUj_UQynAths/edit?usp=sharing
https://docs.google.com/document/d/1yxDVQPYP19cFwfJvCI1HR1E2BJtUrLIOQNLbWlqxkWI/edit?usp=sharing
https://docs.google.com/document/d/1ZbRVowrhIX994wBCIjkzsdSKH8DhlCXpwtTdV7ZJJWE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1BZKQ9EZKim5x3fdK4vdbcyQZ4j9aTm7O/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://drive.google.com/file/d/1xMae-kRaMBM1ySSdS1srn7oVVDSwDcVb/view?usp=sharing
https://docs.google.com/spreadsheets/d/1YMuoHNlI_1rx4tLf-H27TXwwTgYvkva2/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true


VIII. Action Items
1. Approve the Instructional Support Levy Resolution.

2. Consider the budget guarantee for 2024-2025. Consider a resolution to participate in the
Budget Guarantee. This is property tax to make up for the lost revenue from enrollment.
The resolution should be passed for the district to consider accepting the budget
guarantee. Once accepted, the district can utilize the budget guarantee or not when setting
our tax rate.

3. Approve the withdrawal of GTG Construction’s bid for the High School HVAC Controls
Replacement Project.GTG withdrawal letter

4. Approve the EXCEL Mechanical bid withdrawal for the High School Classroom HVAC
Renovations Project. EXCEL bid withdrawal letter

5. Approve rejecting all bids that were received for the High School Science Classroom
HVAC Renovations Project.

6. Approve 10Fold Architecture & Engineering to rebid the High School Science Classroom
HVAC Renovations Project.The following tentative timeline will be to open bids on April
4th. Since the bidding documents will not be changed a new public hearing will not be
required.

7. Approve AEA Purchasing Agreement for 2024-2025 – Karla Trenary, Food Service
Director is recommending entering into a purchasing agreement with the AEA for the
2024-2025 school year. We have participated through this cooperative purchasing
arrangement in previous years.

8. Approve the first reading of board policy 505.8. This policy has been reviewed by our
Policy Committee.

9. Approve the final reading of the new board policies 600-700. These are policies
recommended by the Iowa School Board Association (IASB).

10. Consider approving the bid from Midwest Heritage Bank to become the official bank for
Chariton Community Schools beginning July 1, 2024. Our tentative plan is to accept bids
from area banks every five years.

11. Approve new Depository Limits
a. Midwest Heritage Bank: $10,000,0000.
b. ISJIT: $10,000,000.00

12. Approve the FY22 Audit Report from Nolte, Cornman & Johnson, P.C.

IX. Reports, Communications, and Announcements
1. Reports from Committees

i. Finance
ii. Buildings & Grounds

2. Principal’s Reports
i. Tim Milledge, Spring Athletic Schedule

https://docs.google.com/document/d/1yZUesUxdV_1H1KAnNUTTDOYd3Q4vigJq/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/19sIvE3vWneDDcx2ClOxB8qbEvHkGapjH/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://drive.google.com/file/d/11U3bggHFC2BMEIqq0OGUFkscRAZDGxCr/view?usp=sharing
https://drive.google.com/file/d/1PFnGOid3PK_ABTLr3u5e5stz1TfOvBWo/view?usp=sharing
https://drive.google.com/file/d/1bHofvr45CZl8VcyM-IK7xQtpGPL_vblK/view?usp=sharing
https://docs.google.com/document/d/1kQoa7Rg9Z6EarIIU2oLXFmnj_K73a5TZg11UrIeIDZg/edit?usp=sharing
https://docs.google.com/document/d/1Uw-A3ClVUb8pwAwsg23L0hf5V_98YL73htxBbRB6vvI/edit?usp=sharing
https://docs.google.com/document/d/1azrob-fixfteyBJ96cqfbIft3cdx7o78q7WXGAz0qAw/edit?usp=sharing
https://drive.google.com/file/d/1uoEI_3kkTuKxM5fC2LE4GP7Ihk3n8D-D/view?usp=sharing
https://drive.google.com/file/d/1F76XNy45nAnlQfX1uRMzaas7wPfphzN7/view?usp=sharing
https://docs.google.com/document/d/1zSSy_yV0Y4zYLqKreORmU1zS3Oj2qJtF/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1-pO2XP_Q6SLUFkkQLHG5XL2t05g8nwi_/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true


ii. Gary Benda
iii. Josh Morgan

X. Superintendent/Business Manager’s Reports
1. March 28th - Special Board meeting for public hearing on the budget and then a board

work session.
2. Calendar update - an option was sent to the staff to seek their input, which included

Wednesday early outs for professional development.

XI. Adjournment

https://docs.google.com/presentation/d/1X_-W6jIin7WogveWvXKDq015YSVaGXic/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://drive.google.com/file/d/1OKM_C5zFclti4dYSCAJX-zD3ZMxv_exP/view?usp=sharing

