
Minutes of the July 7, 2021 

 Joint School Board Work Session 

 Starmont & West Central Community School District Board of Directors 

 

 

1. Work Session 

The Starmont Community School District Board held a work session facilitated by IASB in order to set district 

goals for the upcoming year.  West Central CSD was present to both jointly and individually set district goals as 

well. 

 

2. Call to Order Work Session 

The Starmont Community School District Board held a work session on Wednesday, July 7, 2021, at the media 

center (changed from the high school conference room due to renovations).  President Uhlenkamp called the 

meeting to order at 6:00 PM. Members present: Julie Uhlenkamp, Douglas Puffett, Tony Recker, Darren West, 

Kevin Powell.  Administration present: Superintendent, Gary Benda. 

 

Motion by Puffett to enter into a work session, Powell seconded.  Roll call.  Ayes: Uhlenkamp, Recker, West, 

Puffett, Powell.  Nays: none.  Motion carried. 

 

3. IASB Presentation 

Harry from IASB gave a presentation about the goal setting process for both schools.  

 

4. Board Work Session on Setting District Goals 

Both Starmont and West Central Schools worked jointly to set district goals and then split into separate groups to 

set the goals specific to their own districts.  The two main areas of focus are communication and student academic 

achievement.  The next and final goal-setting work session is scheduled to be August 24th, 6:00 PM at West Central. 

 

5. Adjourn 

Motion by Puffett to adjourn, seconded by Powell, meeting adjourned at 8:05 PM. 

 

 

 

________________________________    ____________________________________________ 

Julie Uhlenkamp, Board President                Minutes typed by: Robyn Hosch, SBO/Board Secretary 

 

 

                                                                                _____________________________________ 

                                                                                Minutes taken by: Gary Benda, Superintendent 


