
CHARITON COMMUNITY SCHOOL DISTRICT
CHARITON, IOWA

BOARD OF DIRECTORS

Time: 6:00 PM
Date: December 9, 2024
Place: Chariton Community Schools Board Room, Administrative Offices, Chariton, Iowa, and
Chariton.tv, if equipment is available and operating to do so.

Tentative Agenda

I. Call Meeting to Order – SUCCESSFUL LEARNING FOR ALL STUDENTS

II. Roll Call

III. Good News—Comments from the Board

IV. Pledge of Allegiance

V. Welcome of Visitors

V. Approval of Agenda

VI. Focus on Education–Tracy Hall

VII. Consent Agenda
1. Approval of Minutes

i. November 11, 2024 Minutes-Regular Meeting
Ii. November 11, 2024 Minutes-Annual Meeting

2. Resignations
i. Karla Trenary as Food Service Director
Ii. Quinci Cottrell as Elementary Music Teacher

3. Contracts/Letters of Intent
ii. Officials’ contracts

4. Secretary’s Report and Bills
i. Treasurer’s Report
ii.Monthly Deposits
iii. Board Bills

Motion by: ________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

VIII. Reports, Communications, and Announcements
1. Reports from Committees

i. Finance
ii. Buildings & Grounds

2. Principal’s Reports
i. Jayme Braida Board Report

https://drive.google.com/file/d/1kord99DNzQ-ZaIG07ahZOsKOF2TMQGH7/view?usp=sharing
https://docs.google.com/document/d/1OdkC74PWvZ5UttjUa1AonvHDDNUv9Reohp3RV1wrJMw/edit?usp=sharing
https://docs.google.com/document/d/11CTX5Ra05jMhLITN7q7qhgcchveK4rNS_TkniryAsW8/edit?usp=sharing
https://drive.google.com/file/d/1hhAX3HJCWQENX8sGf2yDNdP1yuIp8bfq/view?usp=sharing
https://drive.google.com/file/d/1xLr3R8jdAbh8JnNpQYh6Q-8VZJJ_c6jc/view?usp=sharing
https://drive.google.com/file/d/1CRMIwK1DBwGhFLWULFKptxVksxjaEd4O/view?usp=sharing
https://docs.google.com/spreadsheets/d/1BZKQ9EZKim5x3fdK4vdbcyQZ4j9aTm7O/edit?usp=drive_link&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-4GkgGvqoNokTxjSR4x4K37RP6QjF5utOjssjbsT4Ss/edit?usp=sharing
https://drive.google.com/file/d/1ZbrVmuap1_iWO8CTJQV5MRK0bSheAwx-/view?usp=sharing
https://drive.google.com/file/d/1-E1vcLmYldr73lGS33_cwbVLc2O2kblH/view?usp=sharing
https://drive.google.com/file/d/1n9OAVY9JyN6gj8u_1Wffks1pFA3Ysmzp/view?usp=sharing


ii. Tracy Hall Board Report

IX. Action Items

1. Approve an early resignation incentive of 2,500 dollars to certified teachers and administrators
who intend to resign effective at the end of the 2024-25 school year. To qualify, they must email
the Superintendent or deliver it to Central Office staff by 4:00 PM on January 8, 2024. A lump
sum of $2,500 will be paid on their May payroll check.
Recommendation: Approve an early resignation incentive of $2,500, effective at the end of the
2023-24 school year, to certified teachers and administrators who submit a resignation letter by
4:00 PM on January 8, 2024.
Motion by: __________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

2. Consider approvingMid-Term Graduate Student Requests - The district has received twelve
(12) requests for mid-term graduation. These students are Drake Schultz, Cayden Schlutz,
Skyler Storm, Jocelyn Pierschbacher, Valentyna Riasichenko, Maylea Vandyne, Mark
Riasichenko, Austen Hampton, Cassidy Saffell, Alexis Halsted, Kendall Watson, and Aaliyah
Richard.
Recommendation: Approve the mid-term graduation requests pending completion of all
graduation requirements as outlined in policies 505.5 and 505.6.
Motion by: ________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

3. Approve the district’s Reconsideration Team, required by legislation, tasked with reviewing
library material and resources when a formal request for consideration is made by a public
member concerning the content of our library materials. The proposed Reconsideration Team
meets the state requirements with representation from a parent/community, staff, and
administration.
Recommendation: Approve the following people to serve on the Reconsideration Team for
the district. Chariton CSSD 2024-25 Reconsideration Team
Motion by: ________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

4. Appoint a representative to serve on the joint Community Center Board as indicated in the 28E
agreement between the Chariton Community Schools, the City of Chariton, and the Foundation
(Johnson Foundation, Hy-Vee Stores, Inc.) as listed in the agreement.
Recommendation: Nominate and appoint someone to serve on the joint Community Center
Board as indicated in the 28E agreement with the Chariton Community Schools and Foundation
(Johnson Foundation, Hy-Vee Stores, Inc.).
Motion by: _________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

5. Approve request for modified allowable growth from SBRC. The district has the option of
requesting additional modified allowable growth for English Learners (EL) Instruction. This is
not money/cash, this is spending authority which allows the Board to levy for these additional
expenses that the district will incur. This year we are requesting $6,965 for EL.
Recommendation: Approve the request for $6,965 from the SBRC for additional spending
authority for EL.
Motion by: _______, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

6. Approve request for modified allowable growth from SBRC. The district has the option of
requesting additional modified allowable growth for Increased Enrollment. This is not

https://drive.google.com/file/d/1ZfR8VA9iHwJsmrTPGTihdYbE28ez7gls/view?usp=sharing
https://drive.google.com/file/d/1HqJ9epTPDs2Xm9bQqPWpsKEJa0h4kYD_/view?usp=sharing
https://docs.google.com/document/d/1nenGJLfqIQpTBnd8fmfrd1-_6yijbhGV/edit?usp=sharing&ouid=108944474213518626906&rtpof=true&sd=true


money/cash, this is spending authority which allows the Board to levy for these additional
expenses that the district will incur. This year we are requesting $96,259.00 for an increase in
enrollment.
Recommendation: Approve the request for $96,259.00 from the SBRC for additional spending
authority for increased enrollment.
Motion by: ________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

7. Approve request for modified supplemental amount (spending authority) from SBRC. The
district has the option of requesting an additional modified supplemental amount if the current
year’s Open Enrollment Out (OEO) was not on prior year’s headcount. This is not money/cash,
this is spending authority. This year we are requesting $8,362 for Open Enrollment Out.
Recommendation: Approve the request for $8,362 from the SBRC for additional spending
authority for Open Enrollment Out.
Motion by: ________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

8. Approve the District Delivered Service Delivery Plan for Special Education Team, (DDSDP).
The Chariton Community School District gathered input from various board-approved team
members, including representatives from the CCSD administration, general and special education
teachers, paraprofessionals, parents, Great Prairie AEA, and other district-certified staff. Iowa
Code, Department of Education resources, sample district plans, and team member input were
used to fulfill the requirements of the plan. This plan has been collaboratively developed to
ensure that the needs of all students are met.
Recommendation: Approve the District Delivered Service Delivery Plan for Special Education
Team.
Motion by: ________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

9. Approve the second reading of board policies 402-402.6, 403.1-403.6, 404-404.4 and 405-405.9.
Recommendation: Approve second reading of board policies 402-405.9
Motion by: ________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

10. Name the Official Publication.
Recommendation: Chariton Newspaper is named the official publication of Chariton CSD
Motion by: ________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

11. Designate Legal Counsel
Recommendation: Approve Ahlers and Cooney to be designated as Chariton Community School
District’s Legal Counsel
Motion by: ________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

12. Approve Depository Limits
a. Midwest Heritage Bank-$10,000,000.
b. ISJIT- $10,000,000.

Recommendation: Approve the above depository limits for the school district..
Motion by: _________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

13. Consider Approving Pay App No. 7 for the MS Settlement Mitigation Project to Joiner
Construction in the amount of $20,455.73.
Recommendation: Approve Pay App No. 7 for the MS Settlement Mitigation Project to Joiner
Construction for $20,455.73.

https://docs.google.com/document/d/1R3gY3dKUrqOgPfmcoh1Anz9n_53wbtaE6Y8KvoU0YIw/edit?usp=sharing
https://docs.google.com/document/d/1lk3jMCxr0pz0nzAUX5s_ZhIfzNYbHdEw/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1tQXYEC3j4N3XeU9ANLQglLFp-yt-K5_d/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1O2k-qfoQY1dnl6Cb3pNnpH3MxOCYMloP/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1CrhWgXxZ7mAK1Z4emeAX79v0cdxyYpCV/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://drive.google.com/file/d/1mIbNO-t1XhMFTiy0Vku0wwWL5VSzPA7F/view?usp=sharing


Motion by: _________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

14. Consider approving the drawings and specifications for the Chariton High School Science
Classroom Renovations which is Phase 2 of the overall project.
Recommendation: Approve the Drawings and Specifications as presented by 10Fold
Architecture and Engineering Firm for the High School Science Classroom Renovations
Project-Phase 2.
Motion by: _________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

15. Due to the timing of the new compulsory education law passed in July by the Iowa Legislatures,
please consider approving the first reading of the High School,Middle School, and Elementary
Student Handbooks. The only changes needing approval are in the attendance sections, which
have been revised to meet the new law requirements and our updated school board policies.
Recommendation: Approve the first reading of the High School, Middle School, and Elementary
handbooks as presented.
Motion by: _________, Seconded by: ________, Those Voting: ____ Aye, ____ Nay

X. Discussion Items/Superintendent Report
Superintendent December 2024 Board Communication

XI. Adjournment

https://drive.google.com/file/d/1SwzmJPUa2YC7dWtJwR4RrTvDcBL9RLEB/view?usp=sharing
https://drive.google.com/file/d/16UBP1ykDwpT2OiUsYdOiImLYNlewEJgP/view?usp=sharing
https://drive.google.com/file/d/1HF219buaPLoPlPNw6PK45SpiNU0og1jb/view?usp=sharing
https://drive.google.com/file/d/1HF219buaPLoPlPNw6PK45SpiNU0og1jb/view?usp=sharing
https://drive.google.com/file/d/1z0WG8O1hCslEdDTjgHHYAmUVY775I3Nk/view?usp=sharing
https://drive.google.com/file/d/1z0WG8O1hCslEdDTjgHHYAmUVY775I3Nk/view?usp=sharing
https://docs.google.com/document/d/1_46XNZc_bQJuPEZhdN_DbGkIpez5JHa-6dvzZhia4FI/edit?usp=sharing

