Time:
Date:
Place:

CHARITON COMMUNITY SCHOOL DISTRICT
CHARITON, IOWA
BOARD OF DIRECTORS

6:00 PM

March 17, 2025

Chariton Community Schools Board Room, Administrative Offices, Chariton, lowa and
Chariton.tv, if equipment is available for us, Google Meet

Participation Information: Public Participation & Public Comment

Tentative Agenda
I.  Call Meeting to Order —- SUCCESSFUL LEARNING FOR ALL STUDENTS
II.  Roll Call
1. Good News—Comments from the Board
IV.  Welcome of Visitors
V.  Pledge of Allegiance
VI.  Approval of Agenda
VII.  Focus on Education—Curriculum-Josh Morgan

VIII.  Consent Agenda
1. Approval of Minutes

a. February 10, 2025 Meeting Minutes
b. Eebruary 25, 2025 Special Minutes

2. Resignations
i.  Volleyball Coach
ii.  Junior Class Sponsor
4. Contracts/Letters of Intent
1. Food Service Director
1v. Middle School PE/Health Teacher
v.  Middle School ELA, Language Arts, Teacher
vi.  Associate at Columbus for 25-26
vii.  Volunteer Boys Soccer coach
viii. Officials’ contracts
5. Secretary’s Report and Bills
iX. Monthly Treasurer's Report
X. Board Bills/Early Batch
xi.  Monthly Deposits

IX. Reports, Communications, and Announcements


http://meet.google.com/vpq-tiqi-scf
https://chariton.isfis.net/policy/213-public-participation-board-meetings
https://docs.google.com/document/d/100nvSX6N_Ssuq68fqOxX13S4hXxfp4QpCPDhrGYD4ks/edit?usp=sharing
https://drive.google.com/file/d/1Xyuc1MQTPBgguiTDFAjI057E1joDJhF_/view?usp=sharing
https://drive.google.com/file/d/1g2AhUd8oTMQrHK9cUS0s2r3Kntybg2lT/view?usp=sharing
https://drive.google.com/file/d/1lF13SxWCrP19RVkQlsZFE5YU5qEpSudh/view?usp=sharing
https://docs.google.com/spreadsheets/d/1BZKQ9EZKim5x3fdK4vdbcyQZ4j9aTm7O/edit?usp=share_link&ouid=106091471370950680954&rtpof=true&sd=true
https://drive.google.com/file/d/1xWCWOzLvA7dYMgq9jP_upOUnetsHKpsP/view?usp=sharing
https://drive.google.com/file/d/1SC9oy74zBlclCdym7DrkG0K4JXz3b75s/view?usp=sharing
https://docs.google.com/spreadsheets/d/13-TsI6lbQ6VNU2QSDuXfnItQ-wMhYwlERIGX0ANTi8A/edit?usp=sharing

1. Reports from Committees
xii.  Finance
xiii.  Buildings & Grounds
2. Principal’s Reports
X1V. Tim Milledge, Spring Athletic Schedule
xv.  Alan Schwarte

XVI. Josh Morgan

X. Action Items

1. Consider the_budget guarantee for 2025-2026. Consider a resolution to participate in the Budget

Guarantee. This is property tax to make up for the lost revenue from enrollment.

2. Approve the final reading of board policies 103-103R-1. 105-106, 303-307, 401.14.

3. Approve the second reading of the attendance section in the High School, Middle School, and
Elementary Student Han ks.

4. Approve AEA Purchasing Agreement for 2025-2026.

5. Consider approving the out of state travel request for CHS Choir on April 13, 2026.

6. Approve the Final Payment Application, Pay App No. 6, for Excel Mechanical for the HS HVAC
Controls Replacement Project.

7. Approve the Final Acceptance Resolution and Closing Final Project Costs for the HS HVAC

Controls Replacement Project.

8. Approve the FY26 lowa Local Government Risk Pool Commission Program Participation
Agreement.

9. Discuss Lucas County Economic Development Yocum Park project’s request for funding.
XI. Superintendent/Business Manager’s Reports

Superintendent Report for March

XIII. Adjournment


https://drive.google.com/file/d/1_FDMSvKV11BKBwmhOztyhBM1zNr1pUGV/view?usp=sharing
https://drive.google.com/file/d/1Zo02YJ_ob-1LlHpLgNjtwamU_qw2_acT/view?usp=sharing
https://drive.google.com/file/d/1bzJvyfIQSlpld4loX7amJWpcz3_jwBYO/view?usp=sharing
https://drive.google.com/file/d/1cPaAEG4MgExO3yo0HXr8KAJZStIQVq4C/view?usp=sharing
https://drive.google.com/file/d/1BblDdXqS7RTIaT7i-CQhmyqjL5iIh4yU/view?usp=sharing
https://docs.google.com/document/d/19sIvE3vWneDDcx2ClOxB8qbEvHkGapjH/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1boFvXqaQrOzgjEEbPRJirFK6rQWriQMb/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1P9F2JU6DheJBZxMpN43MkTd8yKBsMBThCatTWBBQhVA/edit?usp=sharing
https://docs.google.com/document/d/12UR3BldWVPu_LH2JVpKI8E8siyzb4I1e/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1LeEKLj5ZntBiVzk6dc-ChIVpEoatFzfHsdbFMZQSdXw/edit?usp=sharing
https://drive.google.com/file/d/1HF219buaPLoPlPNw6PK45SpiNU0og1jb/view?usp=sharing
https://drive.google.com/file/d/1HF219buaPLoPlPNw6PK45SpiNU0og1jb/view?usp=sharing
https://drive.google.com/file/d/1z0WG8O1hCslEdDTjgHHYAmUVY775I3Nk/view?usp=sharing
https://drive.google.com/file/d/1z0WG8O1hCslEdDTjgHHYAmUVY775I3Nk/view?usp=sharing
https://docs.google.com/document/d/1076VoXjUytfAOIK59CoQ7-eNy4jzMf7N/edit?usp=sharing&ouid=106091471370950680954&rtpof=true&sd=true
https://drive.google.com/file/d/10RbVpX_kjPzb1LdJU2pd2LfUGL4X3JNS/view?usp=sharing
https://drive.google.com/file/d/1FeEBbqGY5NQ9YOboSH4SqxFdppwdZZ1U/view?usp=sharing
https://drive.google.com/file/d/18nqcL8-W3yXBzcLoBt0Od1exkmMhpn2o/view?usp=sharing
https://drive.google.com/file/d/14jPz55DfEemWVcgnGzycN5hT4TTo3CwZ/view?usp=sharing
https://drive.google.com/file/d/14jPz55DfEemWVcgnGzycN5hT4TTo3CwZ/view?usp=sharing
https://docs.google.com/document/d/1vv-aayK8RMkXuzhdQhr7cR7YLm7uhV8F1dNwxEr3Sgk/edit?usp=sharing

