CHARITON COMMUNITY SCHOOL DISTRICT
CHARITON, IOWA

BOARD OF DIRECTORS
Time: 6:00 PM
Date: May 12, 2025
Place: Chariton Community Schools Board Room, Administrative Offices, Chariton, lowa and
Chariton.tv, if the equipment is available and operating to do so.
Participation Information: Public Participation & Public Comment

Tentative Agenda
L Call Meeting to Order —- SUCCESSFUL LEARNING FOR ALL STUDENTS
IL. Roll Call
II1. Pledge of Allegiance
Iv. Good News— Board Member Recognition & Comments from the Board
V. Welcome Visitors and Public Comments
VL Approval of Agenda
VIL Focus on Education—Alan Schwarte
VIIL Consent Agenda

1. Approval of Minutes
1. April 14, 2025 Meeting Minutes
1. April 21, 2025 Special Meeting Minutes
2. Building Rentals
3. Resignations
i. HS Collaborative Team Lead
4. Contracts/Letters of Intent
i. Junior Class Sponsor
ii. Bus Driver
iii. Bus Driver
iv. HS Collaborative Team Lead
v. Associate at Van Allen
vi. MS Volleyball Coach
vii. Officials’ contracts
5. Secretary’s Report and Bills
1. Monthly Treasurer's Report
1.  April 2025 Deposits
1. Board Bills

VIII. Reports, Communications, and Announcements
1. Reports from Committees
i. Finance/Policy
ii. Buildings & Grounds



https://chariton.isfis.net/policy/213-public-participation-board-meetings
https://docs.google.com/document/d/100nvSX6N_Ssuq68fqOxX13S4hXxfp4QpCPDhrGYD4ks/edit?usp=sharing
https://drive.google.com/file/d/1D1PMN_kEtYERaX25eZthRs9glozNCa8G/view?usp=sharing
https://drive.google.com/file/d/1pOOj-nqLhXEK9n-_0nfYi976bFXzG1qo/view?usp=sharing
https://docs.google.com/spreadsheets/d/1BZKQ9EZKim5x3fdK4vdbcyQZ4j9aTm7O/edit?usp=share_link&ouid=106091471370950680954&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1i02x_nrtacDP5i3_3_NIRPt5xQd7oZ8RkwDIxU-jths/edit?usp=sharing
https://drive.google.com/file/d/1_KJLZFdjlzk8H9fzO8ealqK_3QknLmiS/view?usp=sharing
https://drive.google.com/file/d/1O4ZaJWEdNC2ldzwACXs70DOawdG2XBJ0/view?usp=sharing
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iii. Public Relations
Principal’s Reports

i. Tim Milledge
ii. Alan Schwarte

iii. Josh Morgan

Action Items

Approve Graduates for the Class of 2025.
Consider approving the Summer Food Program

Consider approving the final reading of the Proposed Chariton Community School
District’s 2025-26 School Calendar (Spring conferences and spring break a week later)

Consider approving the Certified Teacher Handbook and Support Staff Handbook.

Consider approving milk and bread bids for the 2025-2026 school year from Robin Ortiz,
Director of Food Service.

Consider Approving the contract between CCSD and Timberline Billing Service.

Consider approving the second reading of board policies 406, 407, 408, 409, 410, 411,
412,413 (new), and 414.

Consider approving the first reading of board policies 506.4. 706.3 & 711.08, and
804.5.

Consider approving the 2025-2026 Service Agreement with the Great Prairie AEA.

Consider approving the following two curriculum purchases: 1. language arts and
literacy curriculum resources ($108,119.68) and Math Resources ($19,414.12).

Consider approving the Administrative/District Office Staff salary increase of 3%. This is
contingent on the Governor signing 2-2.25% SSA increase.

Consider approving the new High School and Student Information Secretary job
description.

Consider approving the Resolution for Final Acceptance and Closing Final Project Costs
for the MS Settlement Mitigation-Storm Water & Gutter Improvement Project.

Consider approving Pay Application No. 8 for the MS Settlement Mitigation-Storm
Water & Gutter Improvement Project.

Discussion Items/Superintendent Report

May Superintendent Report

Superintendent Evaluation-Closed Session--lowa Code 21.5(1)(i) To evaluate the professional

competency of an individual whose appointment, hiring, performance, or discharge is being considered


https://drive.google.com/file/d/1YXmQzKXYnAzH5U4BW8pGx7kZtpsMdOwM/view?usp=sharing
https://docs.google.com/document/d/1c-4xLuB3Wu5cniczaVLMtphKf3_tF-8Q/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://drive.google.com/file/d/1K05f2HSMMRH017TKjoNX_1HBGPgKtJ7r/view?usp=sharing
https://docs.google.com/spreadsheets/d/1s_PNpnN5IWSfiI-NRZtcp71QhmWFSSxq/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://drive.google.com/file/d/1HwwzysAkRGAJGjepxAHvQSgqgJRP4cu5/view?usp=sharing
https://docs.google.com/document/d/18koUJLhx2698o713YGTdy1zWDUvSlO_0agxhc3-zrGI/edit?usp=sharing
https://drive.google.com/file/d/1TBAC0U6dPvYItbz0_ADMsHb3RHu8SChn/view?usp=sharing
https://drive.google.com/file/d/10RCrOgqde0T571DqH-YA_w4o5wYvSK66/view?usp=sharing
https://drive.google.com/file/d/1OVbaPptJRh9is3RHP0l-E3qCX3941O2X/view?usp=sharing
https://drive.google.com/file/d/14UnQacsRbc-DbjArL6JBmZq2RgUtKl1W/view?usp=share_link
https://docs.google.com/document/d/1E_xumAXqbClqPudjGbe1V_dbYplGytBP/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1JdDs3AC_N5N4FiwiuXnhuHnwuz55dU56/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/17nYdCobgAxK-X_BxojB7tiYv_eQAleXa/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1FT839bz-kP2nbZ2rk8KnsXOzeQ73M5x_/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/16RMVqHHriUtJvBzF9L9hJWltUdMUXwKK/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1KPoJD5Eor7rWuQOF-DocJ__Xx8aoPEAg/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1QKllzI85yjM5uRmsgGYr73Gokx43obNR/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1hwkMEgnS1-QkCuXJIeoa936YFDIPs3uZMPucn4D_F90/edit?usp=sharing
https://docs.google.com/document/d/1fZgOwVxaD9vZtTpCWxS3Poy7nsH1RFph/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1HbgjfSMO2BIgi3llZaofWHqnpYKgyhj17JSqok-g5WM/edit?usp=sharing
https://docs.google.com/document/d/1RJ5ovMrgSNJGdIxrbTsPcxL8K5wsdIoL-kBWeDBSEVg/edit?usp=sharing
https://docs.google.com/document/d/1v0nL98xyoXDSXpSFcP74Poa6n_3cSwlgFQVhcV6RaPs/edit?usp=sharing
https://drive.google.com/file/d/10mmi4TM87pruIyQeC22ka7C5oEet-1yq/view?usp=sharing
https://drive.google.com/file/d/1zNNxkM9EBPETPO6ARITVk4a_ECaG_0bC/view?usp=sharing
https://drive.google.com/file/d/1zNNxkM9EBPETPO6ARITVk4a_ECaG_0bC/view?usp=sharing
https://drive.google.com/file/d/1qeWjT3RN_RgAogyz-HLYcCVXzA_1XHBw/view?usp=sharing
https://docs.google.com/document/d/1WA6y0GvWIbufSgvMnmLNiNKnh0PyWEZZ/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://drive.google.com/file/d/1VBijJNKn0dTBExWjBD09Il3mBpd3zkPd/view?usp=sharing
https://drive.google.com/file/d/178Us-bGvP9cqodyLd9yznNXMNOoOE8pw/view?usp=sharing
https://docs.google.com/document/d/1yU7Y-Vt__jN7JW-w9lUx9acNPLAD3qlOSR5EBBsq6Lo/edit?usp=sharing

when necessary to prevent needless and irreparable injury to that individual’s reputation and that
individual requests a closed session.

XIII. Adjournment



