CHARITON COMMUNITY SCHOOL DISTRICT
CHARITON, IOWA
BOARD OF DIRECTORS

Time: 6:00 PM

Date: June 9, 2025

Place: Chariton Community Schools Board Room, Administrative Offices, Chariton, lowa and
Chariton.tv, if the equipment is available and operating to do so.

Participation Information: Public Participation & Public Comment

Tentative Agenda
L Call Meeting to Order — SUCCESSFUL LEARNING FOR ALL STUDENTS
I Roll Call
I1I. Pledge of Allegiance
Iv. Good News—Comments from the Board
V. Welcome of Visitors
VL Approval of Agenda
VIL Focus on Education-_Jayme Braida
VIIL Consent Agenda

1. Approval of Minutes
1. May 12. 2025 Regular Meeting Minutes
2. Building Rentals
3. Resignations
1. PT Associate
ii. shared FBLA sponsor
iii. Senior Class sponsor
iv. as Boys Tennis coach
v. Associate at Columbus
vi. SPED Teacher
vii. FT Custodian
4. Contracts/Letters of Intent
1. 4th Grade Teacher
ii. FBLA sponsor
1. PK Associate
iv. SPED Associate
v. Summer Baseball concessions
vi. MS Softball coach, 24-25 season
vii. Officials’ contracts
5. Secretary’s Report and Bills
1. Monthly Treasurer's report
ii. May 2025 Deposits
1. Board Bills



https://chariton.isfis.net/policy/213-public-participation-board-meetings
https://docs.google.com/document/d/100nvSX6N_Ssuq68fqOxX13S4hXxfp4QpCPDhrGYD4ks/edit?usp=sharing
https://drive.google.com/file/d/1Y7iyjIVZQtJ7a2-yNdge7CUHu4YfK72H/view?usp=sharing
https://drive.google.com/file/d/1RoV2WsC3jvEcnAFJkV56XtPgGAEOAzjP/view?usp=sharing
https://docs.google.com/spreadsheets/d/1BZKQ9EZKim5x3fdK4vdbcyQZ4j9aTm7O/edit?usp=drive_link&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1fKEj7R1ENWfJbzunyeificMPW3cpsNydrGhKmiZBXJs/edit?usp=sharing
https://drive.google.com/file/d/1YMsXAHoqzP_QE2hmWUjLo5VytP8rokv8/view?usp=sharing

Reports, Communications, and Announcements

1. Reports from Committees
i. Finance
ii. Buildings & Grounds
2. Clubs & Organizations - year-end reports for 24-25

Action Items

1. Consider approving the addition of a Middle School Girls Wrestling Program and a
coaching position for the 2025-26 school year.

2. Consider approving the second reading of board policies 506.4, 706.3 & 711.08, and
804.5.

3. Consider approving the first reading of board policies 503.9-503.9R(1), 804.6, and the
506 series. These policies have been reviewed by our policy committee.

4. Consider approving the Superintendent’s pay/contract.

5. Consider approving the Columbus Roof tuckpointing in the amount of $44,221.75.

6. Consider approving the Out of State Trip Request for FFA to attend the National
Convention in Indianapolis, IN in October of 2025.

7. Consider approval for the instructional fees for the 2025-2026 school year, which are
listed below. Instructional Fees Purpose Statement

Instructional Fees 2024-2025 Proposed 2025-2026
*Instructional Fee (K-5) $50.00 $50.00

*Instructional Fee (6-12) $60.00 $60.00

*Family Cap (not to exceed required fees) | $215.00 $215.00

Activity Fees (optional) 2024-2025 Proposed 2025-2026

Student Activity Fee $65.00 $65.00

Adult Activity Fee $115.00 $115.00

Family Activity Fee $225.00 $225.00

8. Consider Substitute salary increases for 2025-2026.


https://drive.google.com/file/d/1yw4Rf5FYZ013H8w-ZUMxITUcgkDeX2sS/view?usp=sharing
https://drive.google.com/file/d/10mu0oHM69BbU4rbxH398Oi6F-itgTC6I/view?usp=sharing
https://drive.google.com/file/d/1EhdYNF80WC80C1-y1YZ5jfDtvaNCeZ_K/view?usp=sharing
https://docs.google.com/document/d/1pASgBQz8U9nLXP6LrEdmtVoJ8rlHAF4t/edit?usp=sharing&ouid=108885785836493597182&rtpof=true&sd=true
https://docs.google.com/document/d/1ExjKy7e7QBdeYkc2T5lT39A1XvLgBSCpjauDjaQgLXI/edit?usp=sharing

Current Position Current Salary 24-25 Proposed Salary 25-26
Associates $13.00/hour $13.50/hour

Bus Drivers $20.00/hour $20.50/hour
Custodians $15.00/hour $15.50/hour

Food Service $13.00/hour $13.50/hour
Secretary $15.00/hour $15.50/hour

Teacher $150/day $155/day

9. Consider approving the shared agreements, Other Business Official and Special
Education Director with I-35 Community Schools for FY26 school year.

XI. Superintendent Goals

Superintendent Goals for 2025-26
Last year's goals (2024-25)

XII. Discussion Items/Superintendent Report
June Superintendent Report

XIII. Adjournment


https://drive.google.com/file/d/1uqFCkGZ8JZWc1ZFlhq8M9TG_EmOMFk3a/view?usp=sharing
https://drive.google.com/file/d/1yov01V1nEy9HcQsUaP6Mm8u9e49ExHbl/view?usp=sharing
https://drive.google.com/file/d/1yov01V1nEy9HcQsUaP6Mm8u9e49ExHbl/view?usp=sharing
https://docs.google.com/document/d/1bcNQdaiY8PJjBU1S-n9lJOBEC9ZC-NHimPyV_6-ReSI/edit?usp=sharing
https://docs.google.com/document/d/1-ka2mcekivUMTTzkZp7ZMqg1ADTnc5Ad7bUI5i1SKrY/edit?usp=sharing
https://docs.google.com/document/d/1jlWer_l8R9S13FHMHff98fzfA0DTnE_7AOkmxACvXA8/edit?usp=sharing

