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ADMINISTRATOR DUTIES

Administrators will be hired by the board to assist the superintendent in the day-to-day
operations of the school district.

Each attendance center will have a building principal responsible for the administration and
operation of the attendance center. Each building principal, as chief administrator of the
assigned attendance center, is responsible for the building and grounds, for the students and
employees assigned to the attendance center, for school activities at the attendance center, for
the education program offered in the attendance center, and the budget for the attendance center.
The principal is considered the professional advisor to the superintendent in matters pertaining
to the attendance center supervised by the principal. Although the principals serve under the
direction of the superintendent, duties of the principal may include, but not be limited to
activities that fall under the following standards:

STANDARD #1: Shared Vision

An administrator is an educational leader who promotes the success of all students by
facilitating the development, articulation, implementation, and stewardship of a vision of
learning that is shared and supported by the school community.

STANDARD #2: Culture of Learning

An educational leader promotes the success of all students by advocating, nurturing and
sustaining a school culture and instructional program conducive to student learning and staff
professional development.

STANDARD #3: Management
An educational leader promotes the success of all students by ensuring management of the
organization, operations and resources for a safe, efficient and effective learning environment.

STANDARD #4: Family and Community

An educational leader promotes the success of all students by collaborating with families and
community members, responding to diverse community interests and needs and mobilizing
community resources.

STANDARD #5: Ethics
An educational leader promotes the success of all students by acting with integrity, fairness and in
an ethical manner.

STANDARD #6: Societal Context

An educational leader promotes the success of all students by understanding the profile of the
community and responding to and influencing the larger political, social, economic, legal and
cultural context.

Additionally, the superintendent of schools may assign other duties.
This list of duties will not act to limit the board's authority and responsibility over the position
of the administrators. In executing these duties and others the board may delegate, the

administrators will consider the school district's financial condition as well as the needs of the
students in the school district.
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