VILLISCA COMMUNITY SCHOOL DISTRICT
Regular Board Meeting

Date: August 14, 2025
Location: Middle School Board Room
Time: 7:00 PM

1.0CALL TO ORDER
2.0APPROVE AGENDA (A)
3.0VISITORS DESIRING TO ADDRESS THE BOARD (D)
4.01 Open Forum
4.02 Communication
4.0 CONSENT AGENDA (A)

In order to conserve time and focus attention on non-routine matters, the Board will consider a number of items grouped
together as a Consent Agenda, all items to be approved in one motion. Before a motion is made to consider the Consent
Agenda, any board member my request an item be removed from the Consent Agenda. The removed item will then be
considered for separate action.

4.01Minutes
4.01.1 Minutes of Regular Meeting on 07.10.2025
4.02 Board Policies (2nd reading of policy primer)
4.02.1 None this month
4.03 Personnel
4.03.1 Accept Resignation(s)
4.03.2 Contract Adjustments
4.03.3 Contract(s) Offered
4.04 Open Enrollment(s)

4.05 Fundraising requests
50 REPORTS
5.01 Committee Reports (D)
5.02 Administrative (D)
5.02.1 Principal Thomas - None this month
5.02.2 Principal Timmerman
5.02.3 Principal Bissell - None this month
5.02.4 Activities Director Naugle
5.02.3 Superintendent Erickson
5.03 Reports from board members (D)
5.03.1 Input from the community
5.03.2 Professional growth
5.03.3 Future planning
5.04 Financial and presentation and approval of claims (A)
6.0 OLD BUSINESS
7.0 NEW BUSINESS
7.01 Board policies (1st reading) (D)
7.01.1 - Mandatory policies
7.01.2 - Policy Primer
7.01.3 - Corresponding to handbooks
7.02 Handbooks (A)



7.02.1 Enarson
7.02.2 Middle School
7.02.3 Coaches and Student Athletes
7.03 SRO MOU
7.04 Board committees
7.05 Curriculum Purchase
8.0 AGENDA SUGGESTIONS FOR SEPTEMBER 11, 2025 MEETING
8.01 Special Education Allowable Growth Request
8.02 IASB Convention (November 2025) - Nov 19-21
9.0 ADJOURN

(D) = Discussion Item  (A) = Action Item

EOE/AA

(A)
(A)
(A)
(D)



