
 

 

VILLISCA COMMUNITY SCHOOL DISTRICT 

Regular Board Meeting 

 

Date:   September 11, 2025 

Location:  Middle School Board Room 

Time:  7:00 PM 

 

AGENDA 
I. Call to Order –– Jason Poston 

II. Approval of Agenda 

III. Change of Leadership Practices  

IV. Closed session - To evaluate the professional competency of an individual whose appointment, 

hiring, performance, or discharge is being considered when necessary to prevent needless and 

irreparable injury to that individual’s reputation and that individual requests a closed session. 

V. Recognition of Visitors 

VI. Consent Agenda 

a. Approval of August Meeting Minutes  

b. Present Bills for Payment 

VII. Financial Report for August 

VIII. Reports 

a. Committee 

b. Administrative 

c. Superintendent 

d. Board Members  

IX. Unfinished Business  

X. New Business 

a. Staff Resignation 

b. New Hires 

c. Open Enrollment 

d. 2025-2026 Fundraisers 

e. Walking Trail Memorial Bench  

f. SWIAC Consortium Agreement 

g. Preschool Club Concessions 

h. Request for Allowable Growth and Supplement Aid Payment for the Special Education 

Deficit for 2024-2025 school year  

i. First Reading Board Policy 106.01  

j. Rescind Board Policies 106.01R1, 106.01R2, 210.10, 307, 401.10, 409.4, 409.5, 409.6, 

409.7, 409.8, 504.3, 707.2, 707.3, 801.5, 804.06 

k. Second Reading Board Policies 103, 103.R1, 505.8, 505.8R1, 506.01, 506.1E1, 506.1E2, 

506.1E3, 506.1E4, 506.1E5, 506.1E6, 506.1E7, 506.1E8, 506.1R1 506.02, 506.2R1, 

506.2E1, 506.4, 104, 501.9, 503.08, 503.09, 503.09r1, 503.08R1, 211, 402.02, 402.03, 

405.02, 411.02, 501.3, 501.09, 505.05, 507.01, 603.01, 603.05 

l. 2023-2024 Audit  

XI. Adjournment 

https://docs.google.com/document/d/1LmBr-tc6LoAN0bKUZtsah02De4PJ5Gkj/edit
https://docs.google.com/document/d/1f9zBnWdm1tn-qvnQEDVJV8J9iW2l4N80/edit?usp=drive_link&ouid=111774730944914781773&rtpof=true&sd=true

