September 11, 2025 Minutes

Villisca Community School
Regular Session
September 11, 2025

President Jason Poston called the meeting to order at 7:00 p.m. in the Middle School Board
Room. Directors answering roll call were Williams, Mullen, Poston, Gourley and Shipley. Also
present were Superintendent Erickson, Principal Timmerman, Teacher Leader Means, and
Secretary Forsythe.

MOTION by Mullen, second by Gourley to approve the agenda. Motion carried unanimously.
Discussion was held on change of leadership practices.

MOTION by Mullen, second by Williams to approve the consent items. Motion carried
unanimously.

MOTION by Williams, second by Gourley to approve the financial report for August and file for
audit. Motion carried unanimously.

Administrative Reports:
Reports were available for the board to review.

Superintendent’s Report:
Superintendent Erickson gave an update on convention, homecoming activities, school report
cards designations, and conferences.

MOTION by Shipley, second by Mullen to approve the resignation of Kathy Fish as
paraprofessional. Motion carried unanimously.

MOTION by Mullen, second by Shipley to approve the hire of Jason Beam and bus route driver
and Kassi Walker as Junior High Volleyball coach for the 2025-2026 school year. Motion
carried unanimously.

MOTION by Shipley, second by Mullen to approve the Open Enrollment Out of one student to
lowa Connections for the 2025-2026 school year. Motion carried unanimously.

MOTION by Shipley, second by Mullen to approve the 2025-2026 Fundraiser List as presented.
Motion carried unanimously.

MOTION by Shipley, second by Gourley to approve the placement of a memorial bench at the
Harris Harmony Walking Trail donated by the Dumler Family. Motion carried unanimously.

MOTION by Mullen, second by Gourley to approve the SWIAC consortium agreement for the
2025-2026 school year. Motion carried unanimously.

MOTION by Shipley, second by Gourley to approve the Preschool Club Concessions be used for
the preschool program. Motion carried unanimously.
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MOTION by Mullen, second by Williams to approve the request of Allowable Growth and
Supplemental State Aid for the Negative 2024-2025 Special Education Balance, as submitted on
the SES $257,735.94. Motion carried unanimously.

MOTION by Mullen, second by Shipley to approve the first reading of school board policy
106.01. Following a roll call vote the motion was approved unanimously.

MOTION by Mullen, second by Gourley to rescind Board Polices 106.01R1, 106.01R2, 210.10,
307, 401.10, 409.4, 409.5, 409.6, 409.7, 409.8, 504.3, 707.2, 707.3, 801.5, 804.06. Motion
carried unanimously.

MOTION by Mullen, second by Gourley to waive the third reading and approve the second
reading of the Board Policies 103, 103.R1, 505.8, 505.8R1, 506.01, 506.1E1, 506.1E2, 506.1E3,
506.1E4, 506.1E5, 506.1E6, 506.1E7, 506.1E8, 506.1R1 506.02, 506.2R1, 506.2E1, 506.4, 104,
501.9, 503.08, 503.09, 503.09r1, 503.08R1, 211, 402.02, 402.03, 405.02, 411.02, 501.3, 501.09,
505.05, 507.01, 603.01, and 603.05. Following a roll call vote the motion was approved
unanimously.

MOTION by Williams, second by Mullen to approve the 2023-2024 audit by Nolte, Cornman,
and Johnson P.C. Motion carried unanimously.

MOTION by Mullen, second by Gourley to adjourn the meeting at 8:48 p.m.

Respectfully submitted,

Jessie Forsythe Jason Poston
District Secretary President
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https://docs.google.com/document/d/1LmBr-tc6LoAN0bKUZtsah02De4PJ5Gkj/edit
https://docs.google.com/document/d/1f9zBnWdm1tn-qvnQEDVJV8J9iW2l4N80/edit?usp=drive_link&ouid=111774730944914781773&rtpof=true&sd=true

