November 13, 2025 Minutes

Villisca Community School
Regular Session
November 13, 2025

President Jason Poston called the meeting to order at 7:00 p.m. in the board room at the Middle School.
Directors answering roll call were Williams, Mullen, Shipley, Gourley, and Poston. Also present were
Superintendent Erickson, Principal Timmerman, and Secretary Forsythe.

MOTION by Mullen, second by Gourley to approve the agenda, with the following deletions —VII1.- b.
contract adjustments, and e. first reading of board policies. Motion carried unanimously.

MOTION by Gourley, second by Williams to approve the consent items. Motion carried unanimously.
Approved the October 2025 minutes
Approved the bills presented for payment

MOTION by Williams, second by Mullen to approve the October financial report and file for audit.
Motion carried unanimously.

Committee Reports:
Director Mullen reported on the personal committee.
Director Gourley reported on the facilities committee.

Administrative Reports:
Administrative reports were available for the board to review.

Superintendent’s Report:
Superintendent Erickson held discussion on 8 man football, property taxes, alternative school
programming, SIAC meeting, American education week, virtual days, and meeting minutes.

MOTION by Shipley, second by Mullen to approve the hire of Nicole Inman and Breanne Gibler as
paraprofessionals. Motion carried unanimously.

MOTION by Mullen, second by Williams to approve the resignation of Jason Beam as Bus Driver and
Darcy Dalton as Nurse. Motion carried unanimously.

MOTION by Williams, second by Gourley to approve the Open Enrollment Out of 2 students to Corning
for the 2025-2026 school year. Motion carried unanimously.

MOTION by Mullen, second by Gourley to waive the third reading and approve the second reading of the
Board Policies 208, 208 R1, 401.01, 502.07, 708, 710.1E1, 507.02, 607.02, 802.02, 804.05 and rescind 208
E1. Following a roll call vote the motion was approved unanimously.

MOTION by Mullen, second by Williams to table the purchase of a vehicle. Motion carried unanimously.

MOTION by Williams, second by Shipley to approve the contract with Access Systems for services and
hardware as presented. Motion carried unanimously.

MOTION by Williams, second by Mullen to approve the vote for John Gambs as a candidate for Election
for the Director District Number 2 Green Hills AEA. Motion carried unanimously.
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MOTION by Mullen, second by Gourley to adjourn the meeting at 8:51 p.m. Motion carried unanimously.

Respectfully submitted,

Jessie Forsythe Jason Poston
Secretary President
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