February 12, 2026 Minutes

Villisca Community School
Regular Session
February 12, 2026

President Jason Poston called the meeting to order at 7:04 p.m. in the board room at the Middle School.
Directors answering roll call were Shipley, Gourley, Mullen, Poston (via phone), and Williams. Also
present were Superintendent Erickson, Principal Timmerman, Lead Teacher Means, and Secretary
Forsythe.

MOTION by Mullen second by Gourley to approve the agenda, with deletion of new hires. Motion carried
unanimously.

MOTION by Williams, second by Shipley to approve the consent items. Motion carried unanimously.
Approved the January 2026 minutes
Approved the bills presented for payment

MOTION by Gourley, second by Mullen to approve the January financial report and file for audit. Motion
carried unanimously.

Administrative Reports:
Administrative reports were available for the board to review.

Superintendent’s Report:
Superintendent Erickson updated the board on a Hudl camera, staff presentation, legislation, budget,
staffing, negotiations, and calendar.

MOTION by Mullen, second by Williams to approve the resignation of Connie Sexton as Success Center
coordinator, JH volleyball, girls basketball, track, and softball. Motion carried unanimously.

MOTION by Mullen, second by Shipley to approve the resignation of Liz Timmerman as Principal with
many years of appreciation and deep regret. Motion carried unanimously.

MOTION by Williams, second by Gourley to approve the Open Enrollment out of one student to Stanton
for the 2025-2026 school year. Motion carried unanimously.

No action was taken on Preventative Maintenance

MOTION by Williams, second by Mullen to approve the Resolution for the Budget Guarantee
“RESOLVED, That the Board of Directors of Villisca Community School District, Will Levy Property Tax
for Fiscal Year 2026-2027 for the Regular Program Budget Adjustment as Allowed Under Section 257.14,
Code of lowa.” Motion carried unanimously.

MOTION by Williams, second by Gourley approve the Resolution to Consider Continued Participation in
the Instructional Support Program. Following a roll call vote the motion was approved unanimously.

MOTION by Shipley, second by Gourley to approve to Authorize Publishing the Proposed Property Tax
Levy for the 2026-2027 school year in the Adams County Free Press on March 12, 2026 and Set the
Proposed Property Tax Levy Hearing for March 26, 2026 at 5:00 P.M. in the Middle School Board Room,
along with approving to Authorize Publishing the Budget for the 2026-2027 school year in the Adams
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County Free Press on March 26, 2026 and Set the Budget Hearing for April 9, 2026 at 6:45 P.M. in the
Middle School Board Room. Motion carried unanimously.

MOTION by Shipley, second by Williams to approve the wholegrade sharing agreement waiver with
Ahlers & Cooney. Motion carried unanimously.

MOTION by Mullen, second by Gourley to adjourn the meeting at 7:52 p.m. Motion carried unanimously.

Respectfully submitted,

Jessie Forsythe Jason Poston
Secretary President

Page 2 of 2



