March 12, 2026 Minutes
Villisca Community School
Regular Session
March 12, 2026

President Jason Poston called the meeting to order at 7:00 p.m. in the board room at Middle School.
Directors answering roll call were Mullen, Williams, Shipley, and Poston. Also present were
Superintendent Erickson, Principal Timmerman, Lead Teacher Means, and Secretary Forsythe. Visitors
that were also present were Taylor Gray, Ryan Hanson, and Andrew Herzberg.

MOTION by Mullen, second by Williams to approve the agenda. Motion carried unanimously.

A Hearing was held on the Proposed Resolution to Consider Continued Participation in the Instructional
Support Program. President Poston opened the meeting for public comment.

MOTION by Williams, second by Shipley to adopt the Resolution for the Instructional Support Program.
Following a roll call vote motion carried unanimously. The President declared the Resolution adopted as
follows: Resolution to continue participation in the Instructional Support Program.

MOTION by Mullen, second by Shipley to approve the consent items. Motion carried unanimously.
Approved the February 2026 minutes
Approved the bills presented for payment

MOTION by Shipley, second by Mullen to approve the February financial report and file for audit. Motion
carried unanimously.

Administrative Report:
Administrative reports were available for the board, with the Principal being available for questions.

Superintendent’s Report:
Superintendent Erickson updated the board on calendar, health insurance review, spring activities, and
Student Learning & Experiences and Facilities committees.

MOTION by Williams, second by Shipley to approve the resignations of Andy Timmerman from middle
school wrestling coach. Motion carried unanimously.

MOTION by Mullen, second by Williams to approve the resignation of Joe Erickson as superintendent at
the end of the 2025-2026 school year. Motion carried unanimously.

MOTION by Williams, second by Shipley to approve the hire of Stacey True as ECEC assistant. Motion
carried unanimously.

MOTION by Shipley, second by Mullen to approve the hire of Cecily McCuen as Sped Teacher for the
2026-2027 school year. Motion carried unanimously.

MOTION by Mullen, second by Williams to approve the open enrollment out of three students to Stanton
and one student to Corning for the 2026-2027 school year, and open enrollment in of three students from
Red Oak for the 2025-2026 school year. Motion carried unanimously.

MOTION by Williams, second by Shipley to approve the memorandum of understanding. Motion carried
unanimously.
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MOTION by Mullen, second by Shipley to approve the Certified Staff Contracts for the 2026-2027 school
year. Motion carried unanimously.

MOTION by Shipley, second by Williams to approve the AEA Purchasing Agreement for the 2026-2027
school year. Motion carried unanimously.

MOTION by Shipley, second by Mullen to approve the local government risk pool agreement for the 2026-
2027 school year. Motion carried unanimously.

MOTION by Mullen, second by Williams to approve the Preventative Maintenance Contract with Jones
Mechanical. Motion carried unanimously.

MOTION by Mullen, second by Williams to appoint Leland Shipley for the Wright Scholarship committee
and Jason Poston for the Schroeder Scholarship committee. Motion carried unanimously.

MOTION by Shipley, second by Williams to approve Counselor, Transportation Director, Maintenance
Director, Superintendent, and the Human Resource Director Sharing Agreements with Corning for the
2026-2027 school year. Motion carried unanimously.

MOTION by Williams, second by Mullen to approve the audit proposal of Nolte, Cornman & Johnson, P.C
for next 3 years, 2027, 2028, and 2029. Motion carried unanimously.

MOTION by Williams, second by Shipley to publish the notice of school board vacancy. Motion carried
unanimously.

MOTION by Williams, second by Shipley to appoint Director Mullen to the Montgomery County
Conference Board for the 2025-2026 school year. Motion carried unanimously.
MOTION by Williams, second by Mullen to adjourned the meeting at 7:54 p.m.

Respectfully submitted,

Jessie Forsythe Jason Poston
District Secretary President
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