Starmont Athletic Booster Club
Meeting Minutes
November 5, 2025 6:00 pm
Concession Stand

Present: Ronnie Boardman, Hillary Recker, Jen Aldrich, Terry Groth, and Abbie
Schuhmacher. Also present: Mike Augistine and Charlie Gruman

Call to Order: Ronnie Boardman called the meeting to order at 6:00pm.

Previous Minutes: Motion to approve previous minutes from August by Hillary, 2nd by
Terry. All in favor.

Treasurers Report: Hillary reviewed accounts. Added grant money from a recent
grant received from Upper lowa Mississippi Gaming Corporation. Motion to approve
report by Abbie, 2nd by Terry. All in favor.

Presidents Report: We need to set a date to get all of the banners down before the
winter season.

AD’s Comments-

1. Checked into the cost of Hudl due to not being able to stream all of the
football games because of camera equipment failure. The cost for the
subscription will be reduced to $7830 instead of $8500. The subscription
will be renewed in December.

Old Business

1. Baseball Concession Stand: Need to check with the school on winterizing
the stand before it freezes.

2. Cement at Football Stand: The grant money was received. Ronnie has
given all of the information on measurements and bids to Rob Busch who
will begin the process of figuring out the next steps.

Revitalizing Football/Track entrance: Austin is working on this.

4. Internet and card reader: Hillary reached out to the school district about
options for equipment and what is needed to move forward with this
project.
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New Business

1. Cooler for candy: Hillary proposed the purchase of a small beverage
cooler to keep candy in to reduce melting of items during the summer. A
motion to approve the purchase of a cooler for $1412.99 was made by

Jen, seconded by Abbie.



. Concession stand profit and loss and menu adjustment discussion:

Discussed menu items and making food preparation more streamlined
and efficient. Tabled for a future meeting.

Photos: The yearbook staff and students would like to have a process to
request the use of their photos from events and ensure that their name is
credited on the photo. Abbie will check in with the yearbook teacher on
how to streamline the process in a timely manner.

Meal tickets: 180 meal tickets were given to the school for workers at
home events. 91 were redeemed.

Track and Cross Country uniforms: Charlie Gruman showed options for
new track uniforms and hopes to get a sample by Monday. He would like
to purchase 30 for boys and 30 for girls. He thanked the Booster Club for
the purchase of t-shirts for state qualifiers. He asked the Booster Club to
consider purchasing new warm up sweats (25 for boys and 25 for girls)
and will bring a quote for purchase to a future meeting. He also asked for
the scholarship point system clarification. Ronnie will check and get back
to him. He would like to attend a coaching event out of season and will
check on the cost so that the Booster Club can consider paying for a

portion or reimbursing.

Motion to adjourn by Jen at 7:32 pm. 2nd by Terry.
Next meeting will be on February 4, 2025 @ 6pm in the Conference Room.

Respectfully Submitted,
Jen Aldrich

Jen Aldrich
Secretary



